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¢KS CNBSR2YH! OO0 { Strategic Opportunity Map
is a quick ancefficient wayto 30%
improve operational results
increasinga busines& ability to
realize its vision and reach its long
term financial goalsit leads your 20%
company away from any critical risks
towards a focus on sustainable
business opportunities
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quickly giveshe managementeama
clearcut and realisticoverview d a

0 dza A sbealisifation together o%
with an assessment tfie freedom to 25% 5 ow

Market
Growth
Rate

Business Area,

10%

act, a measure of its ability ®urvive,
grow and be profitable.

The process leads to an honest and shared
clearsightedness among the participants on
where the business is today and specifically,
which are the critical vulnerabilities. This
aligned perspective is a prequisite for a
implementation of required and desired
changes.

Conclusions are drawn from a neutral and
202S0OUAQS FaaSaasYySyl
strengths and weaknesses. Edgy
understand chartsaugmented by detailed
explanationspinpoint strategic opportunities
andidentify significant vulnerabilitiesT his
enables management to make the right
strategic decisions and providpswerful
toolsfor efficient communicatiomegarding

0 KS 0 dzsithayios &ith @wvnersPoard,
employees, and other stakeholders

The resuling action plan in the form of a
suite of initiatives targetedto increasethe

0 dza A sfrBedlémQo act is derived from a
thorough 360 degree strategic audit of the
businessUse Freedom2Act Strategy

w S @A &s@ameffective management tool
to build a swstainable and successful
strategy.

Freedom to Act High

About the Process

I CNBSR2YH! OG {GNXGS3e
two workshops with the management team
facilitated by consultants from Freedom2Act

Thefacilitation issupported by an interactive
cloud-basedcomputersystan with down-to-
earth, busines®riented questions, governed
by realities rather than theorylhe questions
EVer140 ferpicalb@dmdsy i ehdare
based on best practismndan analysis of
more than 1,000 businesses.

The pace is high, systematic, eixq,
comprehensive, and forwartboking.The use
of a computer system guarantees consigten
and high quality results.

The workshop$ocus upon sharing
knowledge creating agreement among the
participants on facts about the businessd
last but not leat, making the findings
operational.lt stimulates discussions and
creates agreement among the participants
regardingthe business, its goals, and the
means to achieve them.

www.freedom2act.com
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roadmap, which leads to anncrease of |
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freedom to act. It efficiently helps management to
ARSY (A T @ sstrong atmhiwegk Sgptad and to
quicklyinitiate mitigation initiatives, resulting ina
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Imagine youbusinessasa warrior wth weapons and

armor.

Theweapons andarmor consistof
140 businesselatedaspects from
0 KS 0 dzelatigrS @ith s
customers, competitors, suppliers,
26y SNA X
physical resourcegublic
regulations, pressurgroups and
mary other stakeholders and
business aspects.
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survival in war depends not only on the sharpness o
his weapons relative to the opponentsut equally

well upon the robustness of the armor.

The armor has strong and weak spdsy weakess
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seriously hurt.

As for the warrioythese ley success factoere
critical to your business:

71 Identify and exploit strengths

1 Identify weakareasand strengthen then;

1 Avoid wasting time andfforts to further
strengthenalreadystrongpositions

1 Avoid unnecessary risks.
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method applied in1,000s oflarge and small
businesses for effectively dealing with these
challenges.
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consistentlyperform a clinicalexternaly

founded analysis of our company. The results of
the process were the basis feecessangtrategic
decisions based upon a much better
understanding of the company and its market
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found the processes &g aredown-to earth, vey
commercially minded, driven by reality rather

than by theoriesThat was the reason why we
decided for a review of the remainder of the
companyinvolving the management team of the
gK2tS ANRBdzLI® LQY Sljdz f ¢
with the processes after thisecond time. The
mindset of me and my management team have
OKIy3aSR a2YSgKFd FFdSNJI
CEO, Norwegian Ferry Line
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which we will continue to work on. It gave me

more than | originally exmed; it is always

healthy to see your company with new eyes and
gredad hyS R2SaygyauareTight
on target with your questions and they are
NEf SOOI yiode

Chief Internal Auditpr, Major Railrogd proup . i
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Process helped us focus directly on areas where
we needed to take action. We have been able to
increase the precision in our work, while at the
same time saving 75 per cent of our working
GAYSoé

Director, Risk Management and Internal Audit,

Finnish EUR.5 billion Enterprise

G2 S KI @ne methddoRrisk assessment
and to integrate risk management with strategic
planning for 18 different divisions and units.
Having used the methode considethe way of
thinking and the analysis model to be a preati
and useful instrument for identification ofan 1 S
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CEO, Swedish Automotive Parts Supplier

ECKAA &SIFNRaE LINRBOSaa ot
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found it easier to realize where we stand. | only
regret that we did not include our chairman from
the beginning. Our risks and opportunities were
SEGNBYSte ¢Sttt AR 2dz
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Thefact-findingprocess is supported by

aknowledgebasedcomputer system

Each identified business area is subject

to a systematignvestigationof 140
businessrelated aspectshat control
and limit the development of the

business. The system automatically

adapts posted questions to the
O2YLJI ye&Qa
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competitive situation, and to previously

given answers.

The fctfinding processerves as a
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Business Map

Target Groups
Person, Person, Company,
Product Lines own use as a dift as a gift
Personal Gift
Gold Pen
...geta tOC{L whichat |, give a present, which at the same
the same time can | time can be used daily by the recipient
Gold Ballpen |beuseddailyand  |and send a social signal of success
send a social signal
of success
Gold Pencil

Competitive Situation

vehicle for sharing of knowledgdbout

Management’s need is to reduce the company’s vulnerability and improve profitability

the businesamong the participants,

and to efficientlyand sysematically
gatherthis collective knowhow.

Freedom2Act method

Customer compares the method with

Totally
superior

traditional consultancy

Much better

Theprocessstarts with an identification
of the majorbusinessareasand their
missionbasal 2 y O dza fe2d SndE
deckionparameters- not on who they
are. The perspective is that of the

customers

The resilt isa segmentationof the
market irto mutually exclusive groups of
customers that share similar behaviors
and preferenceseach interacting with
onebusinessarea Seeing the market

with fresh eyess| y
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slightly _c
better
The A

same

Slightly —— 1=
worse

Much worse

Totally
inferior Value for Ease of Shared Quickly Create Nordic  Effective use
money doing overview of  establishment consensuson  Blue-chip of in-house
business the AS-IS of an action goals and references  knowledge
with situation plan mitigating means
significant
threats

Target Group’s Unique Buying Points™

Diagnostics with a 360Perpective

revealng new strategic business
opportunitiesandbetter ways to
organizesalesas well ago tailor
internal processeso the creation of
additionalcustomer value

The use o computer system
guarantees a comprehensive and
thorough data capturing process.
Furthermore, i significantlyimproves

efficiency by reducing the time spent
collecting data by a factd-3 compared

with traditional methodswithout
sacrificing quality
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| 2y Of dza A2y Freedom to Act Profile

Finances

TheFreedom2Act Seminar makes the

analysis operational. Theesultisa jointly

agreed uponaction plan - aroadmap toa

future with increasd freedom to act T

Organization

The Freedom2Act Seminarconsists of a
short debriefingfollowed bya focused
brainstorm.

Thedebriefing highlights the most essential

findings supported by highly communicative  suremane <l
graphicsasillustrated by the figures of this

flyer. The debriefing is complemented by a

report including a comprehensive internal

and external analysis dfie & I-Aadituation Risk Profile
and an extended SWOT analy$sch T
analyzedbusiness aspect includes a rating o Pwa P
ustomers rect | Substitute | Budget uppliers ent
potential effect onthe company, positiverad
negative
Thefocused brainstom resultsin anaction 3 R
plan and sstrategt catalogTheaction plan  |&% —
determines how to handle the identified . o
. . . Environment H
strategic opportunities andhitigate - B“:'"ess u
e g . . . r
significant riskslt includesa list of m ea r
suggestions for improvements risk areas n LR .
. . egquiation o ninsure:
along withsuggestions for how to protect t s
good relations.

Disasters

Factors

The workshopestablishes a foundation for
mitigation actionsthat canbe incorporated in
the operational plangbringing risk Other Stakeholders
management and strategic plaimg together

in one process

. : . Strategic Catalog
The resulting action planin the form of a

suite of initiatives targetedto increasethe

0 dza A sfrBelléamQo act is derived from a
thorough 360 degree strategic audit of the
businessUse Freedom2Act Strategy

w S @A &saneffective management tool,
to build a sustainable and successful
businessstrategy.

www.freedom2act.com




