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Freedom2Act Strategy Review Ê 

Increase profit  

é through higher freedom to act 
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Freedom2Act Strategy ReviewÊ 
 

Like a business as a warrior: 

The armor consists of 140 business aspects 

Market: customers, competitors, suppliers, owners 

Resources: the businessô human and physical resources 

Public: regulations, pressure groups 

Other stakeholders and business aspects. 

The warriorôs chance of long term survival in war depends not only on the 
sharpness of his weapons relative to the opponents but equally well upon the 
robustness of the armor. 

The armor has strong and weak spots. Any weak spot in the armor may lead to 
the warriorôs death or being seriously hurt. 

The armor has strong and weak spots. Any weak spot in the armor may lead to 
the warriorôs death or being seriously hurt. 

As for the warrior these key success factors are critical to your business: 

To identify and exploit your strengths;   

To identify weak plates and strengthen these; 

Avoid wasting time and efforts on strengthening already strong areas. 

The Freedom2Act Strategy ReviewÊ is a proven method applied in more than  

1,000 large and small businesses for effectively dealing with these challenges. 
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Benefits  

Quick and Systematic 

Clinical determination of AS-IS 
situation 

Simultaneous analysis of risks and 
strategic opportunities 

Mitigation plan in place in few weeks  

Big time savings for participants 

Minimum preparation and paper work 
for the participants 

Down-to-earth method with business 
relevant questions   

 

Efficient Basis for Decisions 

Optimized resource allocation 

Higher freedom to act  

Strategy canvasô visualization of  
the business positions 

Consensus Building 

Collective understanding of goals and 
means ï and why! 

Agreement on strengths and strategic 
opportunities 

Common attitude to significant risks 
and potential effect 

Effective sharing of knowledge on 
market and company 

Well Documented 

Checklist with all questions and 
answers 

Well documented external and internal 
AS-IS situation and SWOT analysis 

Action and implementation plan 

Low risk 

Well proven and consistent method  
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Typical Uses  

Strategic Planning Processes 

 Situation analysis,  SWOT analysis and  

    risk assessment  

 Action and implementation plan 

 Improve agreement in management group 

   on strategic goals and means 

 

Enterprise Risk Management 

 Risk Assessment and mitigation  

 

Marketing and Sales 

 Identification of homogeneous market 

   segments 

 Overview of the competitive situation  

   and  the customerôs Unique Buying PointsÊ 

 

Succession and M&A 

 Fast transfer of know-how of important  

   business aspects 

 Acceleration of the 100 days after a  

   take-over 

 Identification and mitigation of  

   significant risks 

 

Board of Director Meetings 

 Theme for strategic week-end with  

    management team 

 A quick assessment of the AS-IS  

   situation, identification of significant  

   risks and strategy review 
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